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Promote excellence in state and 
local government and other public 
service organizations so they can 
attract and retain talented public 
servants
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▪ Initial survey in 2009 on state/local workforce and the 
recession

▪ Larger trends in recruitment, retention, benefits, and other 
key workforce issues

State and Local Workforce Survey Series
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Many 
workforce 
changes 
spiked in 
2021
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Hiring is up, but so are quits and retirements
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Full-time workforce has 
grown since 2021

Gig hiring in government is 
still limited
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19% started targeted 
hiring bonuses
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2012    2018 

5%        14%

8%        23%

6%        21%
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Fewer qualified applicants than available positions
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Impacts of Technology

• 30% prioritize retraining staff

• 18% foresee modifying or eliminating jobs

• Fields susceptible to automation include:

• Customer service

• Clerical

• Transportation

• Management/Supervision

• Other occupations expected to change: Corrections: 10% by 2030
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Soft skills/ 
interpersonal are 
most sought
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Technology and 
personal outreach 
facilitate recruitment 
success
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Impacts of Workforce Diversity, Equity, and Inclusion

Source: Diversity, Equity, and Inclusion in the Public Service Workforce

https://slge.org/wp-content/uploads/2021/09/deireport_092421.pdf
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Hybrid work replaces 
regular telework as 
the top strategy
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Few structural changes to retirement or 
health insurance plans
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What changes, if any, have your retirement-eligible employees 
made regarding retirement plans? 

Source: State and Local Workforce 2022

https://slge.org/wp-content/uploads/2022/06/2022workforce.pdf
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Largest anticipated wave of retirements?

Still in the future, 
but coming soon
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Employees are 
feeling the stress 

and additional 
workload

Source: Continued Impact of COVID-19 on 
Public Sector Employee Job and Financial 
Outlook, Satisfaction, and Retention

https://slge.org/wp-content/uploads/2022/03/public-workforce-and-covid-march2022.pdf
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Retirement readiness 
continues to lag

Source: Financial Wellness Programs Infographic, 2019

Employees interested in 
financial education

https://slge.org/wp-content/uploads/2019/10/financial-literacy-infographic.pdf
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Wages: 44% Benefits: 85%

Competitive compensation?
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Source: Continued Impact of COVID-19 on Public Sector Employee Job and Financial Outlook, Satisfaction, and Retention

Employee 
Priorities

https://slge.org/wp-content/uploads/2022/03/public-workforce-and-covid-march2022.pdf
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Continued on next page
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States and Other Large Governments: Other Changes

• 38% have performance management systems applicable to remote work

• 28% decreased office space (vs. 12% that increased it)

• 18% allow work outside the primary metro location or state

• 12% conduct remote mentoring
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Q&A

Twitter: @MSQInstitute 

Web: mission-sq.org/researchinstitute

Email: gyoung@missionsq.org


