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One-on-One
Stand and Find a Partner

1) Introduce yourself including your name, position and 
where you live.

2) What is your favorite personal interest or hobby?

3) What inspired you to want to serve?

4) What do you consider as your best leadership skill?

5) What leadership skill would you like to enhance or 
improve?



Bob and Donna

• Most unlikely person
• Follow-up
• No agenda – other than to get to know each other
• Courage to reach out – and respond
• Common Ground / Connections
• Disagree without being disagreeable
• Don’t have to hurt each other
• Beliefs didn’t change – approach did
• Find the person – reach out



▪ We will have, and are committed to, clear communication

▪ We will have an open and transparent process

✓ The sub-committees will be where the budget is developed.

✓ We will not conduct committee business at any time after 12:00 am or prior to 6:00 
am

✓ We will have a 24-hour window for every bill to be reviewed prior to action by the 
full committee

▪ We will have areas of agreement and we want to build those bridges and incorporate 
minority party perspectives into the budget process

▪ Neither party has license on good ideas

▪ We will have areas that we do not agree and the expectation
in this committee is that we will conduct our business with the
civility, decency and respect that the people of Iowa deserve from
their elected leaders
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Notes

• Do you have the right lens on?
 -What’s your perspective or angle?
 -Find the extraordinary viewpoint to the  problem.
• Are you in the place of the most potential?
 -What’s the one thing we could do better or 

differently right now?
• Don’t worry about making mistakes.
 -There’s more than one right answer; find the next 

right answer.
• How many times a week is it up to you?
 -See the extraordinary in the ordinary.
 -Are you ready to embrace this and respond?

Dewitt Jones Insights
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