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The Ivory Ecosystem
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OUR MISSION:

To catalyze innovation in housing affordability 



IVORY INNOVATIONS’ FOUR PILLARS
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1 2 3 4

CONVENE AND 
SHARE insights from 

industry experts.

INSPIRE THE NEXT 
GENERATION and seek 

ideas from students.

SUPPORT 
ENTREPRENEURS and 
source the best solutions.

BUILD and put 
innovation into practice.

In-Person Events on 
Housing Affordability & 
Innovation

Research on Housing 
Affordability 

Educational Content 
and Resource Creation

Hack-A-House (HAH)

Student Associate 
Program

Sponsored Internships

Innovations in Housing 
Affordability Course

Ivory Prize: $300,000 
in annual awards

Portfolio Engagement 
& Support for Top 25 
Finalists and Ivory Prize 
Winners

1500+ affordable units in 
pipeline

Test Innovative Solutions 
in Ivory Innovations 
Projects

Bring Innovation  to Utah



Policy Innovation Reports & Research
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Our Communities
Ivory Innovations + Call to Action Foundation = Call to Innovations partnership for housing affordability
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The Ivory Prize: 
Trends in Housing Policy



The Ivory Prize for Housing Affordability 
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8 years $1.5 million total 
awards

200+ portfolio of 
innovators



1. Public sector moving from regulator to market actor

What it is: 
● Governments directly shaping or participating in housing 

markets
● Reflects a shift away from sole reliance on private 

developers responding to incentives

Who’s doing it: 
● Atlanta Urban Development Corporation: 

○ Vertically integrated public development entity 
redeveloping public land assets into mixed-
income, long-term affordable housing 

● Chattanooga Payment in Lieu of Taxes (PILOT): 
○ Incentivize private developers to build mixed-

income housing without requiring direct public 
subsidies by using a flexible and transparent per-
unit abatement formula.
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2. Cost reduction as a core affordability strategy 

What it is: 
Rather than increasing per-unit subsidies, reduce the cost of 
delivering housing in the first place through minimizing soft costs, 
shortening construction timelines, and cutting red tape.

Who’s doing it: 
● City of New Rochelle: Downtown Development:

○ Comprehensive zoning and permitting reforms that 
have accelerated housing production and mixed-
income development, resulting in significant rental 
savings compared with neighboring cities. 

● State of Colorado: Innovative Housing Incentive 
Program (IHIP):

○ Grants and revolving loans to scale offsite 
construction capacity with affordability and 
workforce requirements. 
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3. Emphasis on housing stabilization

What it is: 
Programs focusing on eviction diversion and tenant protection 
intervene before displacement occurs, treating eviction as a 
system failure rather than an individual one.

Who’s doing it: 
● City of Philadelphia: Eviction Diversion Program:

○ Successfully established a court-based mediation 
and rental assistance program that prevents 
evictions through landlord-tenant resolution.

● The Other Side Village: 
○ The Other Side Village (TOSV) in Salt Lake City 

provides permanent cottage-style homes and on-
site social enterprises for individuals exiting chronic 
homelessness. 
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2026 Runner-Up:
Montana Land Use Planning Act 



The Montana Miracle: 2026 Ivory Prize Runner-Up 

What it is: 
● Landmark statewide housing reform 

○ One of the largest statewide rezoning 
efforts in the country by land area

Why is it unique?
● Mandatory statewide scope
● Population-based zoning requirements
● Real enforcement timeline
● Large and rural state
● Bipartisan task force 
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