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Grid United is an independent transmission 

company developing next-generation energy 

infrastructure to create a more resilient and 

efficient electric system to the benefit of all 

consumers.

We develop interregional, utility-scale 

transmission lines that will:

Enhance grid resilience nationwide

Deliver long-term economic benefits 

to communities

Reliably provide electricity to 

consumers

About Grid United
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North Plains Connector

North Plains Connector is a 420-mile, up-to-525-kilovolt, HVDC 

transmission line connecting the eastern and western electric grids 

in Montana and North Dakota.

Highlights:

• First HVDC transmission connection between three regional U.S. markets

• Signed joint development agreement with ALLETE, and MOUs with Avista 

Corporation, Berkshire Hathaway Energy, MDU Resources, NorthWestern

Energy,  Portland General Electric, Puget Sound Energy, and Minnkota

Power Cooperative for ownership of the line (see figure, right)

• Pre-Construction starting in 2027. Construction in 2028.  Project 

operational as early as 2032.

North Plains Connector Utility Consortium

In March 2024, Grid United entered 

into a Capacity Reservation 

Agreement with Hitachi to reserve 

manufacturing capacity for HVDC 

equipment to be deployed on NPC.
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The 3 Ps of transmission

Planning 
➢ Deciding where, when, and why new 

transmission is needed

Permitting 
➢ The siting and approval process across federal, 

state, local, and sometimes tribal jurisdictions

Paying 
➢ How costs are allocated and recovered

Let's examine planning, permitting and paying for transmission in the West
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Planning

In the West...

• Today, there is no coordinated transmission planning 

across the entire Western Interconnection.

• Organizations like NorthernGrid, WestConnect and 

CAISO conduct planning processes within their regions.

• Integrated Resource Plans (IRPs) are the primary 

planning tool of utilities but typically only examine their 

own balancing authority or region.

• As a result, "seams" exist. States on the edge of the 

interconnection have an additional challenge.

• Market expansion is changing the transmission 

landscape in real time.
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Planning

A few best practices observed:
• Western Power Pool's WestTEC process. 11 Governors endorsed in June 

2026.

• Scenarios of projects outside CAISO's immediate footprint being 

included in their Transmission Planning Process (Sunzia, TransWest, 

SWIP N).

• Wyoming SF0102 - requires the Wyoming Energy Authority to complete 

a two-phase transmission planning study to assess the state’s electricity 

transmission system and future needs.

Recommendations:
• Consider if a transmission needs study is right for your state.

• Is your state participating in public stakeholder processes at the ISO or 

RTO level? Are you aware of how market expansion will impact your utility 

and district?

• Become comfortable with your IRP filing schedule.

• Can states help convene the right organizations for better planning 

across boundaries?
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Permitting

In the West...

• Likely to have a public lands component, both 

state and federal, often leading to a review under 

the National Environmental Policy Act (NEPA).

• Tribal Consultation (Sovereign Government to U.S. 

Government) through Section 106 of the National 

Historic Preservation Act.

• Species concerns, analyzed under Section 7 of 

the Endangered Species Act.

• Wildfire considerations are of increased 

importance relative to the rest of the country

• Wetlands and waterbodies; US Army Corps of 

Engineers



8

Permitting

Some recent examples of success:
• North Plains Connector- Montana DEQ's syncing of MFSA/MEPA 

process with federal NEPA review.

• Wyoming Intertie- Wyoming counties and state agencies participating 

in the Department of Energy's Coordinated Interagency Transmission 

Authorizations and Permits program or "CITAP".

• Western Governors' Transmission Permitting Alignment and 

Coordination Task Force (PACT), launched June 2026.

Recommendations:
• Examine state and local siting processes to see where efficiencies 

can be gained.

• Advocate for local stakeholders to participate in concurrent 

processes. State leads can be a source of continuity up (federal) and 

down (local).

• Encourage developers to engage early (earlier than they think!) and 

across the full breadth of stakeholders.
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Paying  

In the West...

• The lack of coordinated planning leads to few, if any, 

standardized cost-allocation frameworks.

• Much of the transmission is jointly funded by neighboring 

utilities and recovered through rates based on share of 

project. Risk is not always equally borne.

• Utilities finance projects individually, or as a part of a 

consortium, having to bear financing and carrying costs.

• Without organized markets, the value of transmission is 

hard to quantify.

• Deferred capital projects are showing in customer's rates. 

Page 11 from Powerlines' 2025 Utility Bills are Rising Review
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Paying  

A few best practices observed:
• Montana Department of Commerce - partnered with Grid United on two federal 

grant programs.

• Financing – the Idaho Energy Resources Authority, created by the Idaho Energy 

Resources Authority Act, participates in planning, financing, constructing, 

developing, acquiring, maintaining and operating electric generation and 

transmission facilities and supporting infrastructure.

• In June, western state regulators and transmission siting officials known as the 

CREPC Order 1920 committee, submitted cost allocation proposals to FERC.

• Quantifying the value of transmission in the market through frameworks like 

Capacity Accreditation.

Recommendations:
• Education on rates!

• Analyze if your state energy employees are well situated to partner with 

transmission developers, win existing federal funding.

• Consider public financing mechanisms, especially if you have consumer owned / 

public power entities needing to complete capital projects.

• Support efforts to value transmission at utility commissions, the organized markets 

and FERC.
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Takeaways  

In the West...

• Cooperation among states is needed to overcome 

obstacles associated with the lack of coordinated planning. 

Action is key to leveraging existing efforts.

• States can lead on permitting using the tools that exist, 

even in on projects with a federal nexus.

• Innovation in paying for transmission can lead to great 

improvements in affordability and reliability for the western 

grid.

• State energy offices, transmission authorities, 

employees and leaders can play a pivotal role across the 3 

Ps of transmission.
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