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The goal of this exercise is to build connections across states and nonpartisan offices,
and to dive deeper into specific areas of legislative work. Groups will be formed based
on cohort members with similar roles and responsibilities in their legislatures.

The scope of the group project is to discuss common challenges in the arena of
legislative work the participants share and a presentation of best practices and
takeaways on the final class session, October 23", These best practices should include
steps that states have already taken as well as suggestions for future development in
agencies moving forward.

Some possible (but by no means exhaustive) topic areas, based on feedback from
previous LENS participants, include:

e Managing stress during session and other busy seasons in the legislative cycle.

e Developing onboarding and training procedures for new staff and members.

e Working with colleagues that have different / challenging communication styles.

e Setting professional boundaries with members.

e Transitioning between different legislative leaders and their styles.

¢ Maintaining nonpartisanship in an increasingly polarized environment.

¢ |dentifying and exercising different team members’ strengths.

e Forming relationships with colleagues with whom you don’t have built-in
interactions.

e Adapting to management roles with less direct interaction with members and/or
connection to projects.

¢ Influencing and advocating for yourself and/or staff without formal authority.

¢ Finding middle-ground solutions between many different legislative
stakeholders.

e Clearly communicating agency capabilities and limitations to members.

Presentation guidelines:
v' Keep presentation to 8 minutes with Q&A
v' Share current practices already implemented in each of your states. What'’s
working? What might need improvement?
v Provide 2-3 suggested practices for states to consider. Please include any

obstacles and/or challenges for implementing each.



