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Throughout the LENS program, participants will examine their own leadership strengths,
tendencies, and areas for growth; as well as broaden their lens of leadership by
applying their skills to process improvements within their teams and agencies.

The focus of the individual project should be chosen in conjunction with the in-state
mentor. The assignment is not proscriptive, rather, it is an opportunity for participants
and mentors to examine how the participant’s personal leadership growth aligns with
the long term goals of the agency and collaboratively design a project that meets both
objectives. The project should be something that the participant has an interest and
enthusiasm in undertaking.

There are two stages to the LENS individual assignment: a project proposal with a
summary of the goals and deliverables, due by the end of the program and developed
collaboratively with the mentor; and the implementation stage, to follow the program
on a timeline agreed upon by both participant and mentor.

The project proposal is the final capstone to LENS, and will not be graded by CSG
West, but will be shared with the rest of the cohort. Proposals should include:

¢ An executive summary of the project

e Learning objectives and leadership goals for the participant
e Projected impact on the agency

e Deliverables and timeline for implementation

Project proposals are due on October 28", and participants will have the opportunity
to present in small groups during the closing session that day.

To guide mentor-mentee conversations and project scope development, several past
examples are listed on the next page.
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Past examples of individual projects:

e Updating post-pandemic legislative branch travel reimbursement policies to align
with executive branch and federal guidelines.

e Developing a nonpartisan scoring framework for annual budget negotiations
between executive and legislative branches.

e Creating an internal staff linguistic capability database to assist in language
access program development.

e Implementing a regularly scheduled team-building curriculum to enhance staff
morale and deepen agency relationships.

e Producing a regularly updated one-pager on the status of state and federal
statutes with regards to indigenous populations for bill-drafting staff.

e Designing a new training program for policy analysts and legislative counsel that
assume leadership roles in the legislature.

e Consolidating historical databases with current cloud-based software to increase
efficiency on research requests from members.

e Recording a series of online modules to explain the service request process and
streamline staff capacity to handle incoming requests.

e Re-drafting an “Advocate’s Guide to the Legislative Process” as a companion
piece to the “Citizen’s Guide to the Legislative Process”.

e Conducting an audit of organizational layout and middle management roles;
gathering information on blind spots and areas of over-coverage.

e Producing a feedback framework for all agency employees to use and to help
facilitate stronger supervisor/employee relations.



