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Introductions

* What brought you to LENS?

* What brought you to your
current role?

* What keeps you in your
role?
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"What would happen if we
studied what was right with
people versus what's wrong
with people?”

—Don Clifton
_\q./
"Handedness" Activity
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Why Learn About the Strengths Finder?

VA

TH

INKDEV
NS

www.whythinkdev.com

Why Strengths-Based Teams?

ENGAGEMENT PRODUCTIVITY LEADERSHIP

People who focus on Teams that focus Managers who
their strengths are on strengths every predominantly focus
SIX TIMES more day have 12.5% on employees’
likely to be engaged greater strengths reduce
in their jobs productivity active disengagement
to 1%
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Talent Strength

The ability to consistently
provide near perfect

A natural way of thinking,
feeling or behaving

performance T@v
9
Flent From Talent to Strength
—
‘ET)\? / Strength

Practice .--~‘--~

Ask for Feedback
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Balconies and Basements
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STRATEGIC THINKING RELATIONSHIP BUILDING
Analytical Adaptability >
Context > Connectedness >
Futuristic > Developer >
Ideation > Empathy > F o u r
Input > Harmony >
Intellection > Includer > e
Learner > Individualization > D 0 m a I n S
Strategic > Positivity >
of Talents
_
INFLUENCING EXECUTING
Activator > Achiever >
Command > Arranger >
Communication Belief >
Competition > Consistency >
Maximizer > Deliberative >
Self-Assurance > Discipline >
Significance > Focus > //-—\
Woo > Responsibility THINKDEV
Restorative > \\-/
www.whythinkdev.com
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Makes things happen!
Take charge, speak up, make the team heard

TEEWGH [  Build relationships making the whole of the team
BUiIding greater than the parts

Strategic Absorb and analyze information to see what

Thinking could be o

www.whythinkdev.com
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First Impressions

THINKDEY

First Impressions b

First impressions are important. Take a few minutes to review your CliftonStrengths.
Report and answer the following about your top five. These questions serveas a
starting point for your and ing of your Cli

1) What was your first reaction to your top five themes?

2)What did you discover about yourself after reading your report?

I’m not convinced.

3) What part of your top five surprised you?

&) What particular theme did you expect to sae amang yeur top five but didn't?

5) Which th ¥ P oyl Y //_—\
anv

A

www.whythinkdev.com
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Team Members

EXECUTING

Leaders with dominan sirength in he Executing
Gomain know Now to make ings happen.

you need someane to imj

1hese are 1N peopic who wil work

wnen

solution,
welessly lo

INFLUENCING
Those whe lead by Influencing help ther
feam reach  much broader audience.

RELATIONSHIP BUILDING

"

opie
atways selling he teanys ideas inside and
When

get it done, Leaders with

have the abilty 1o “caich an idea and make it &

reaiy

Belief

Achiever
Arranger
Consistency
Deliberative
Discipline

[Alysa Semans
| Amanda Krafft
|Andrea Uhl

[Andrew Hendrie
Annabelle Tracy
[ashley Phillips
Brooke Dupree

lAndrea Valenti Arthur

Catherine Camarotte

Focus

Responsibility

Restorative

someane to take charge. speak p. and
make sure your group is heard, Iook 0
someone with the strength 1o influence.

on

Activator
Maximizer
olf-Assurance
Significance

Communication
Compet

you need

Those who lead through Relationship Building
are the essential giue hat hoids a team lagether.
a team, in many

STRATEGIC THINKING
Leaders wilh greal Srategic Thinking
sirengins are the ones who keep us all
focused on what could be. They are

ng
cases, e group is smply
individuals. In contrast,

constantly
Wkormation

Relationship Bulding sirength have the unique:

abilfy to create groups and organizations that are

much greater than the sum of telr parts.

2

Woo
Adaptabl
Connectedness
Developer
Empathy
Harmony
Includer
Individualization

Positivity

Relator

better decisions. People with strengih in
¥ domain contnually siretch our Tnking
for the futu

Analytical
Context
Futuristic
Ideation
Input
Intellection
Learner
Strategic

David Monroe
Desnna Kan
Edwin Cancel
[Haley Proehl

Hayley Kaae-Dom:

Jake Dinsdale

James Malone

Jessica Hathaway
Joseph Fitzgerald
ulie Tran

Kayla Stuhlmann
Landon Moe

[Meghan Morris
Melissa Scolari
Nick Schroeder
[Rebecca Power
Ryan Ball
Shelby Ross

ney truitt
TaLise Hansen
Telesia O'Dell
Valerie Gray
[Wayne Scott

Matt Shepard-Koningsor
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H1-
H2-
#3-

LENS 2026

Relator
_earner
Responsibi

Relationship
Building

Strategic

Thinking

A

www.whythinkdev.com
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Team Members

Andrea Valenti Arthur

Koningsor

Matt Shepard-|
Melissa Scolari
Shelby Ross
Talise Hansen
| Telesia O'Dell
Valerie Grey
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Team Members

Andrew Hendrie
DeAnna Kan
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Haley Proehl

Julie Tran

Rebecca Power
I 'Wayne Scoftt
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Team Members
|Alysa Semans

Leaders with dominant strength in the Executing
domain know how to make things happen. When
you need someone to implement a solution, these
are the people who will work tirelessly to get it
done. Leaders with a strength to execute have the
ability to “catch” an idea and make it a reality.
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Admin
Those who lead by Influencing help their team
reach a much broader audience. People with
strength in this domain are always selling the
team's ideas inside and outside the
organization. When you need someone to
take charge, speak up, and make sure your
group is heard, look to someone with the
strength to influence.

Activator
Command
Woo

Communication
Competition
Self-Assurance
Significance

Those who lead through Relationship Building are
the essential glue that holds a team together.
Without these strengths on a team, in many cases,

Leaders with great Strategic Thinking
strengths are the ones who keep us all
focused on what could be. They are

the group is simply a composite of individuals. In
contrast, leaders with exceptional Relationship
Building strength have the unique ability to create
groups and organizations that are much greater
than the sum of their parts

Adaptabili
Connectedness
Developer
Includer
Individualization

Positivi
Relator

bsorbing and analyzing
information and helping the team make batter
decisions. Peaple with strength in this
domain continually stretch our thinking for the

future.
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Amanda Krafft

Ashley Phillips

Hayley Kaae-Domgaard

Jake Dinsdale
I Jessica Hathaway
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Team Members
Annabelle Tracy

Leaders with dominant strength in the Executing
domain know how to make things happen. When
you need someane to implement a solution, these
are the people who will work tirelessly to get it
done. Leaders with a strength to execute have the
ability to “catch® an idea and make it a reality.

line

Belief
Focus

]
2

Deliberative
Restorative

Achiever
Arranger
D

Consistency
Responsibili

David Monroe

Information Services/Operations

Those who lead by Influencing help their team
reach a much broader audience. People with
strength in this domain are always selling the
team'’s ideas inside and outside the
organization. When you need someone to
take charge, speak up, and make sure your
group is heard, laok to someone with the
strength to influence.

Activator
Command
Communication
Competition
Maximizer
Self-Assurance
Significance
Woo

Those who lead through Relationship Building are
the essential glue that holds a team together.
Without these strengths on a team, in many cases

Leaders with great Strategic Thinking
strengths are the ones who keep us all
focused on what could be. They are

the group is simply a P of - In
contrast, leaders with | Rel hij

and analyzing
inft ion and helping the team make better

Building strength have the unique ability to create
groups and organizations that are much greater
than the sum of their parts.

Adaptabili
Connectedness
Developer
Empathy
Harmony
Includer
Individualization

Positivil
Relator

Edwin Cancel

Kayla Stuhlmann

Landon Moe

Ryan Ball

Sydney truitt

decisions. People with strength in this
domain continually stretch our thinking for the
future.

Analytical
Context
Futuristic
Ideation
Input
Intellection
Learner
Strategic
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Team Members
Andrea Uhl
Brooke Dupree

Leaders with dominant strength in the Executing
domain know how to make things happen. When
you need someone to implement a solution, these
are the people who will work tirelessly to get it
done. Leaders with a strength to execute have the
ability to “catch” an idea and make it a reality.

Arranger
Belief

Achiever
Consistency

risLal
Those who lead by Influencing help their team
reach a much broader audience. People with
strength in this domain are always selling the
team's ideas inside and outside the
organization. When you need someone ta
take charge, speak up, and make sure your
group is heard, look to someone with the
strength ta influence

Those who lead through Relationship Building are
the essential glue that holds a team together.

Without these strengths on a team, in many cases,

Leaders with great Strategic Thinking

strengths are the ones who keep us all

focused on what could be. They are
bsorbing and analyzing

the group is simply a of Is. In
contrast, leaders with | Rel hi

and helping the team make better

Building strength have the unique ability to create
groups and arganizations that are much greater
than the sum of their parts.
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decisions. Peaple with strength in this
domain continually stretch our thinking for the

future.
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Catherine Camarotte

James Malone

Joseph Fitzgerald

| ' Meghan Morris

Nick Schroeder
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The Secret of My Success
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The Secret of My Success &

In'the box on the left, write about something in your life that went well-it could be an

achieved, a project

ccessfully, or ful

loved one. Then, in the baxes on the right, identify three of your talents that contributed to that

 and

each pl

ithappen.
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That one time it went wrong...

have contributed?

't gorright. What part

your themes in the basement might
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Together We're Better o

INKDEV

Understanding your team members’ talents is an important place to start to draw
out the best in them. Share your top 5 with another person and discuss how your
talents are the same, different and complement each other.

My 5 Talents

My Partner's 5 Talents

How do our 5 work together?

My 5 Talents

My Partner’s 5 Talents

How do our 5 work together?
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Want us to visit your in-box
occasionally? Subscribe to our
monthly newsletter!
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