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Leadership Excellence 
for Nonpartisan Staff 

(LENS)
Welcome!

Class of 2026

Discovering Your Strengths

J i l l  P a r i s h
j p a r i s h @ w h y t h i n k d e v . c o m
7 . 7 . 2 0 2 6
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Introduction 
to the tool

Explore how 
your talents 
come to life

Learn more 
about your 

peers through 
their talents

TODAY

w w w . w h y t h i n k d e v . c o m

Introductions
•What brought you to LENS?

•What brought you to your 
current role?

•What keeps you in your 
role?

w w w . w h y t h i n k d e v . c o m

3

4



7/7/2026

3

"What would happen if we 
studied what was right with 
people versus what's wrong 
with people?“ 

–Don Clifton

w w w . w h y t h i n k d e v . c o m

"Handedness" Activity

w w w . w h y t h i n k d e v . c o m
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Why Learn About the Strengths Finder?

w w w . w h y t h i n k d e v . c o m

w w w . w h y t h i n k d e v . c o m

People who focus on 

their strengths are 

SIX TIMES more 

likely to be engaged 

in their jobs

Teams that focus 

on strengths every 

day have 12.5% 

greater 

productivity

Managers who 

predominantly focus 

on employees’ 

strengths reduce 

active disengagement 

to 1%

ENGAGEMENT PRODUCTIVITY LEADERSHIP

Why Strengths-Based Teams?
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w w w . w h y t h i n k d e v . c o m

Talent

A natural way of thinking, 
feeling or behaving

Strength

The ability to consistently 
provide near perfect 

performance

Talent

Practice

Ask for Feedback

Reflect on Performance

From Talent to Strength

Strength

Change Behavior
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w w w . w h y t h i n k d e v . c o m

Balconies and Basements

w w w . w h y t h i n k d e v . c o m

Four 
Domains 
of Talents
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w w w . w h y t h i n k d e v . c o m

Take charge, speak up, make the team heard

Build relationships making the whole of the team 
greater than the parts

Absorb and analyze information to see what 
could be

Executing

Influencing

Relationship 
Building
Strategic 
Thinking

Makes things happen!

First Impressions

w w w . w h y t h i n k d e v . c o m

I’m not convinced. 

OMG THIS IS ME!!!
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w w w . w h y t h i n k d e v . c o m

w w w . w h y t h i n k d e v . c o m

Competition
#1-Relator
#2-Learner
#3-Responsibility

LENS 2026
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w w w . w h y t h i n k d e v . c o m

w w w . w h y t h i n k d e v . c o m
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w w w . w h y t h i n k d e v . c o m

w w w . w h y t h i n k d e v . c o m
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w w w . w h y t h i n k d e v . c o m

The Secret of My Success

w w w . w h y t h i n k d e v . c o m
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w w w . w h y t h i n k d e v . c o m

Want us to visit your in-box 
occasionally? Subscribe to our 

monthly newsletter!
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