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About Casey Family Programs
“The destiny of all of us is, to a large extent, in the keeping of each of us.”  - Jim Casey 

Jim Casey, the founder of United Parcel Service (UPS), established Casey Family 
Programs Foundation in 1966 to help improve the safety and success of vulnerable 
children and their families across America.

Casey Family Programs is the nation’s largest operating foundation focused on safely 
reducing the need for foster care. Our mission is to improve — and ultimately prevent 
the need for — foster care.  

Casey Family Programs works in all 50 states, the District of Columbia, two U.S. 
territories and with numerous tribal nations to influence long-lasting improvements to 
the safety and success of children and families.



What is best for children and families?
• We know to support family and child well-being it is important to intervene 

as early as possible.

• We know some vulnerable children can be better served by remaining 
safely at home while their parents receive the community services and 
support they need.

• We know that the act of removing children from their families and homes 
creates emotional distress and trauma that should be avoided, whenever 
possible.



Most Child Protective Services (CPS) Investigations 
Result in Unsubstantiated Findings

Nationally, only 18% of 
CPS investigations result 
in substantiated findings.



Defining the Policy Evolution

Reactive model

• Focus on out-of-home placement
• High reliance on institutional care
• Funding restricted to foster care
• Crisis-based intervention 

strategy

Proactive model

• Focus on in-home services
• Emphasis on kinship care
• Flexible prevention funding
• Continuous family support 

services



Questions to Consider
• Why are children coming to the attention of child protection system? 

• How do you support families and provide needed resources for services that 
keep children safely with their families? 

• How do families access interventions, services and supports when they are 
in crisis? 

• How do you engage all partners, agencies and the community who can, and 
should, play a role in ensuring child safety?
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