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America is still building fewer homes than it was before 2008
Total housing units built per 100,000 people per year
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Underproduction Across the US

UNITS OF UNDERPRODUCTION, 2022

Source: Up for Growth
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Why Do We Have a Housing Shortage?

THE PROBLEMS

* Restrictive land-use and permitting
rules can make it harder to add
housing in high-demand locations.

* Not enough rental housing or
starter homes in high-opportunity
communities.

ESTIMATES OF HOUSING SHORTAGE
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Several Policy Approaches Are Emerging ©

- 2 2

EXPANDING ADDRESSING HARD REDUCING
HOUSING OPTIONS CONSTRUCTION COSTS PROCEDURAL COSTS
* Legalize middle housing * Parking reform * Allow housing by right /
options ministerial approval
* Apply residential building
* Location-specific housing code to small apartment « Streamline permitting
buildings process
« Single-stair apartment
buildings » Cost drivers in residential
buildings

« Factory-built housing
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What role can
states play?



States Are Taking Action Nationwide

Time Period: July 2024—June 2025

@ Enacted major housing supply package

@ Enacted one or more housing supply bills
Enacted no housing supply bills

Source: Mercatus Center
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Nearly Half of States Allow Accessory Dwelling Units (ADUs) Statewide

Source: Mercatus Center
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States Allowing Residential Uses in Commercial Zones
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States Limiting Mandatory Parking Requirements ©

Sources: Parking Reform Network and Mercatus Center
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Communicating
about housing
reforms




Research on Housing Message Framing

The Pro-Housing Framework

Through extensive testing, including qualboards, research journaling, and two national surveys of American
voters and political influentials, followed by randomized controlled trials, we have developed a five-step
framework for policymakers and advocates to advance housing policy. The messaging framework connects
tactical policy changes to the real experiences and aspirations of real people and communities.

z N
Meet people

where they are:
costs are too
high

4 N
Use

competition to
connect costs
to shortages

- A

Emphasize the
people
affected in our
communities
now

Source: Welcoming Neighbors Network and Sightline Institute

- )

Be specific and
concrete when
presenting
changes

4 N

Highlight how
more home
choices
benefit people
and their
communities
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Research on Housing Message Framing

3 Emphasize the PEOPLE AFFECTED IN OUR COMMUNITIES NOW

Top-Testing Example:

Focus on sympathetic community

members who are hurt by the / \
shortage—families trying to stay
where they grew up, workers that “Right now, people our
communities rely on who can’t afford communities rely on—like
to live where they work—to forge an teachers, childcare workers,
emotional connection to policies that and service and retail
will help unlock more home choices workers—can't find homes
people can afford. Shift the focus they can afford in the
from housing structures to the places they serve.”
benefits for people.
Source: Welcoming Neighbors Network and Sightline Institute /13




Research on Housing Message Framing ©

DOs and DON’Ts: FRAMING

More choices and availability | Building and construction

Allow homes of all shapes and sizes; lift local restrictions preventing | End single-family zoning;
affordable home choices | rezone; upzone

More affordable home choices for people with jobs here; | Growth projections;
workers the community relies on | population boom

More available homes give renters and home buyers
more leverage and power

Allow supply to meet demand

Allow smaller starter homes on smaller lots | Reduce minimum lot sizes
Bans on affordable housing choices like [housing type] | Single-family zoning
McMansions and luxury remodels | Single-family homes

Avoid repeating anti-housing frames,
Adopt everyday wording, familiar examples, and friendly visual language scare tactics, exaggerations, and
jargon that alienates people. /14

Source: Welcoming Neighbors Network and Sightline Institute



Implementation
IS kKey



States Have a Spectrum of Mechanisms to Implement
Housing Policies

Technical

Assistance Financial

penalties

Training

Financial
Rewards

Strongly
. worded Lawsuits
(pro-housing
Model Code designations)

letters

. e Violation
Written guidance .
notices

e T —

PROACTIVE REWARDS/INCENTIVES REACTIVE
/116

Source: Lincoln Institute of Land Policy and Brookings Institution



Where do we
go from here?



Looking Ahead

RISKS OPPORTUNITIES
Housing production - Public attention to
impacts may take time housing affordability and
to materialize production remains high
Macroeconomic - State-level reforms
challenges to real estate continue to gain
markets bipartisan momentum
Interest-rate and federal- a;:rtoss wide range of
policy uncertainty may stales
affect implementation - Pro-housing advocacy
and market response organizations have

expanded the coalition
supporting housing
reforms
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Research on Housing Message Framing

Meet people where they are: COSTS ARE TOO HIGH

Across policymakers, thought
leaders, and the general
population of American voters,
high costs are the key entry
point to the housing issue.
Leading with costs establishes
common ground with people
across identities and ideologies.

Source: Welcoming Neighbors Network and Sightline Institute

Top-Testing Example:

/

“Housing is too
unaffordable today
because there are not
enough homes to rent or
buy that meet people’s
needs and budgets.”

~
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Research on Housing Message Framing

Use competition to connect COSTS TO SHORTAGES

While people do not easily grasp
the economics of housing
markets or the cost impacts of
regulations and zoning, they can
see ways that shortages increase
housing costs. Point to familiar
ways shortages drive
competition—from wait lists for
rentals to bidding wars for
homebuyers—to connect the
shortages to cost.

Source: Welcoming Neighbors Network and Sightline Institute

Top-Testing Example:

[

“Not having enough
homes to rent or buy
creates cutthroat
competition and drives
up prices.”

\
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Research on Housing Message Framing

Be SPECIFIC AND CONCRETE when presenting changes

Jargon, abstractions, and the
implication of drastic change
can cause fear of policy
changes. But voters and
decision-makers respond
favorably to specific,
familiar home types and
discrete, focused regulatory
fixes.

Source: Welcoming Neighbors Network and Sightline Institute

Top-Testing Example:

/

“We can allow smaller
homes to be built on small
lots to create affordable
starter homes, and we can
make it legal to convert @
basement or garage into an
apartment for a family
member or caregiver to live
in or to rent out.”

\
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Research on Housing Message Framing

Highlight how more home choices

BENEFIT PEOPLE AND THEIR COMMUNITIES

Paint a compelling picture of
positive community outcomes and
the ways people stand to benefit.

Create a powerful emotional
response by illustrating how the
lives of sympathetic community
members will be better through

policy changes that allow more
home choices.

Source: Welcoming Neighbors Network and Sightline Institute

Top-Testing Example:

(

“A mix of homes, of all sizes
and prices, will give more
people a chance to own
their home, build wealth,

and provide solid

foundations of economic

stability and opportunity for
themselves and the next

generation.”

\
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Research on Housing Message Framing ©
DOs and DON’Ts: TERMINOLOGY

More homes choices; more housing options | Housing supply

More home choices in convenient; connected communities | Density

More home choices in cities; home choices near jobs and transit;

Infill; urban infill

homes tucked into existing neighborhoods

Small apartment buildings up to [proposed number of] stories SO teTlalef
P gs up Prop mid-rise apartments; 5-over-1s

Duplexes, triplexes, fourplexes, and townhomes M|s§|ng mlddle ; small
multifamily

Working family housing | Workforce housing

Avoid repeating anti-housing frames,
Adopt everyday wording, familiar examples, and friendly visual language scare tactics, exaggerations, and
jargon that alienates people.

Source: Welcoming Neighbors Network and Sightline Institute /25
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